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When to collaborate?
The general rule is that law enforcement agencies or personnel should engage in collaboration with other organiza-
tions or individuals when stakeholders have a common, long-term goal; are committed to working together as a team; 
and cannot achieve the goal more effi ciently as independent entities. Not all law enforcement relationships must be 
collaborative, nor should they strive to be. Under some circumstances, it may be appropriate for law enforcement 
personnel just to establish a good communication plan. Under other circumstances, cooperation between two individu-
als may be suffi cient. Perhaps coordination between two agencies to avoid duplication of effort is all that is required. 
Collaboration is, however, critical for many community policing endeavors. 

Reproduced from “Collaboration Toolkit: 
How to Build, Fix, and Sustain Productive 
Partnerships,” by Tammy A. Rinehart, Anna 
T. Laszlo, and Gwen O. Briscoe, Ph.D., 
Community Oriented Policing Services, U.S. 
Dept. of Justice, Washington, D.C.: 2001
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